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Summary 2007/8

In 2007/8 Eden Local Agenda 21 (hereafter Eden LA21) continued to engage an ever increasing
audience, epitomised by the 1,300+ members of the public, businesses and communities who attended
the 2" Cumbria Green Build Fortnight at the end of August and beginning of September. 2007/8 also
marked the final year of Defra’s 3 year funding for the DEVICE Programme, with Eden LA21 supporting
more communities to install local insulation products in their community buildings, together with other
energy efficiency measures.

Whilst the two previous years of the Programme had also involved Eden LA21 working with SME’s
(small and medium sized enterprises) to divert their waste from landfill to be recycled, Eden LA21
concentrated its support for waste initiatives in 2007/8 with communities and voluntary organisations,
helping them to install their own recycling facilities — a positive partnership that has helped to promote
the practice of recycling to all of their members and user groups.

It is this ‘capacity building’ effect that provides the cornerstone to what Eden LA21 aims to achieve. The
successes of the 5 pilot ‘sustainable community’ projects that Eden LA21 helped to start up in 2005/6
was written up and used as a focus for discussion at community events, for sharing best practice and for
helping other groups with similar concerns that were embarking on the process of establishing
‘Transition Towns.’

The results of the pilot were also fed back to Defra’s central Sustainable Consumption and Sustainable
Production Department to help inform national policy on behaviour change.

In addition to the Cumbria Green Build Fortnight and DEVICE Programme, Eden LA21 expanded its
base of support, issuing regular newsletters and information, about local opportunities to engage in
sustainability, to 550 email and postal addressees. Serving the local community with practical initiatives
and information on sustainability remains a bedrock for the organisation.

Phil Davies (Manager) and Richard Suddaby (Project Officer) served as the two employed members of
staff during 2007/8, their work supported by up to 18 volunteer Trustees, including not least by the
tireless work of Treasurer, Stella Ferneley.

£56,104 of reserves were carried over from the accounts of 2006/7 into 2007/8. In 2007/8, direct
income to Eden LA21 accounts amounted to £85,261 with direct expenditure to £61,837. In addition to
this, Eden LA21 once again attracted the financial support of one of our long serving partners, Cumbria
Waste Management Environment Trust (CWMET) which has been fundamental to the funding of Eden
LA21’s Sustainable Community Building Project. In 2007/8, CWMET grant aided and administered, on
Eden LA21’s behalf, £31,314 towards this project, a sum representing 50% of the total project costs of
energy efficiency measures in Eden LA21’s Sustainable Community Buildings Project.

At the AGM in January 2008, members of Eden LA21 agreed with the Trustees’ proposal to change the
name of the organisation to Cumbria Action for Sustainability (CAfS), and furthermore agreed that this
should be achieved by transferring Eden LA21’s property to a new charitable company called Cumbria
Action for Sustainability (CAfS), which would be established with Charity Commission and Companies
House. The administrative and financial establishment of this new organisation took place after Eden
LA21’s financial year April 15t 2007 — March 315t 2008.

Shortly after the end of the period formally covered by this report, it was with great sadness that we
received news of the untimely death, in May 2008, of our long serving, dedicated Trustee and volunteer
Treasurer, Stella Ferneley; a tragic loss to her community in Croglin and to Eden LA21, which she has
served for more than 8 years. Stella gave her time freely and unconditionally to Eden LA21 and we will
miss both her energetic character and her dedication.
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The trustees of the charity present their report together with the financial statements of the charity
for the year ended 31 March 2008.

Reference and Administrative Information
Charity name: Eden Local Agenda 21
Charity registration number: 1095074
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Email office@cafs.org.uk
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Phil Davies
Patricia Bell - appointed 25 July 2007
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Charity correspondent: Richard Suddaby
Independent examiners: Dodd & Co.

Chartered Accountants
FIFTEEN Rosehill
Montgomery Way
Rosehill Estate
CARLISLE

CAl1 2RW

Bankers: Nat West
Market Square
PENRITH
CA1 7ST
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Structure, Governance and Management

Governing Document

Eden Local Agenda 21 was established as a charity by a constitution adopted on 23 October 2000. The
current Constitution was amended and agreed at an Extraordinary General Meeting on 19 January
2005.

Appointment of Trustees

Honorary Officers

At the meeting following the Annual General Meeting of the full membership of the Charity, the
members of the Executive Committee shall elect from amongst themselves a chairman, vice-chairman,
a treasurer and any other officers who from time to time they feel appropriate, who shall hold office from
the conclusion of that meeting.

The Executive Committee

(1) The Executive Committee, who control the activities, operation and work of Eden LA21,
shall consist of:

1. Nominee(s) as representing each of the organisations as listed below:
1. Eden District Council — 1 elected member and 1 officer
2. Cumbria County Council - 1 elected member and 1 officer
3. Cumbria Association of Local Councils
4. Volunteer Bureau Eden
5. Cumbria Rural Enterprise Agency
6. Eden Council for Voluntary Service

2. A minimum of three and a maximum of ten elected members being individual members of
the charity and elected at the AGM by a majority vote.

3. The Executive Committee may appoint and remove members as it sees fit, and shall notify
ENTRUST within 7 days of any such changes, including the names, addresses and
occupations and employers of any new members.

4. The membership of the Executive Committee will appear at the end of this Constitution
and be signed by all members, for the purposes of ENTRUST.

(2) Nominees from each organisation who are to serve for the following year shall be presented
to each AGM.

(3) If the Committee receives any application for representation, or additional representation,
on the Executive Committee from any organisation (including the organisations named
above), it may, by a resolution passed by a majority of not less than two-thirds of all its
members and for so long as it shall determine, allow such organisations to appoint a
representative, or an additional representative, to serve on the Executive Committee. The
name of the organisation shall, if necessary, be set out above.
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Trustee Training

Trustees are offered the opportunity to attend meetings to advise them of their legal obligations under charity
law, the constitution, the Executive Committee, decision making processes, the business plan and financial
status of the Institute. They are able to meet key staff and other trustees and are encouraged to attend, where
possible, external seminars and events which may assist them in their role.

Risk Management

The Funding and Finance Committee assess projects and funding for any major strategic and operational risks
which the charity might face and confirms that systems have been established to produce regular reports so
that the necessary steps can be taken to lessen these risks.

Trustees' responsibilities in relation to the financial statements

Law applicable to charities in England and Wales requires the trustees to prepare financial statements for each
financial year, which give a true and fair view of the charity’s financial activities during the year and of its
financial position at the end of the year. In preparing financial statements giving a true and fair view, the
trustees should follow best practice and:

. select suitable accounting policies and then apply them consistently;

. make judgements and estimates that are reasonable and prudent;

. state whether applicable accounting standards and statements of recommended practice have
been followed subject to any departures disclosed and explained in the financial statements;
and

. prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in business.

The trustees are responsible for keeping accounting records which disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with
the Charities Act 1993. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention ands detection of fraud and other irregularities.

Day to Day Administration and Management

Manager, Project Officer and Secretarial Assistance

The charity will be administered subject to matters set out in our Constitution (Revised 19 January 2005).
During 2007/8 a full time Manager, Phil Davies, was employed, alongside a 0.8FTE Project Officer, Richard
Suddaby. Secretarial support was also provided by Margot Dent, up to one day a week, the services of which
were purchased through Eden CVS (now Cumbria CVS). On occasions, Eden LA21 employed the services of
professionals — such as an accountant, an independent examiner and in the year 2006/7, energy auditors.

The accounts (Reserve Account, Contingency Account and Current Account) were administered entirely
voluntarily by the (now late) Treasurer, Stella Ferneley. All cheques must be signed by two signatories — in
2007/8 authorised signatories being Stella Ferneley, Philip Davies and Karen Bowen.

The work of the organisation and its direction is overseen by its Executive Committee (comprised mainly of
Trustees), with financial matters considered and then reported to the Executive Committee by a Funding and
Finance Committee. There is also a Planning Team which meets on an adhoc basis.

The Trustees meet approximately six times a year, with the Funding and Finance Committee also meeting
approximately six times a year.
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Trustees

The Executive Committee who served during the year ending 31 March 2008 was made up of the
trustees listed on page two.

Objectives and Activities

Aims and Objectives

Summary: The primary aim of Eden Local Agenda 21 is to promote sustainable development in
Eden and more recently, across Cumbria. Our four objectives are:

1. To educate people about sustainable development

2. To support sustainable development projects

3. To initiate sustainable development projects

4. To maintain a network of people working towards sustainability

These objectives are contained within our Constitution such that:
The Charity is a non-profit-making environmental body whose objects are:

(1) To promote the benefit of the inhabitants particularly, though not exclusively, in the local authority
region of Eden, by the advancement of education, relief of poverty, sickness or distress or to
undertake such other charitable purposes as the trustees shall in their absolute discretion determine.

(2) The protection and preservation of the environment:

including the built environment: for the benefit of the public by the maintenance, repair or restoration of
any building or structure which is of public amenity, historic or architectural interest or is a place of
religious worship.

In furtherance of the above objects but not otherwise the charity shall have the power to engage in
activities in furtherance of sustainable development and to engage in activities in furtherance of the
principles set out in Agenda 21. In this sub-clause the phrase sustainable development means
development that meets the needs of the present without compromising the ability of future
generations to meet their own needs; the phrase Agenda 21 refers to the action programme of that
name adopted by the United Nations conference on Environment and Development.

Projects Funded by Landfill Tax Credits

i. The work of Eden LA21 shall not be for the benefit of landfill site operators who may
contribute to Eden LA21 and claim credit under the Landfill Tax Credit Scheme. Nor shall
it be for the benefit of contributing third parties, as defined in the landfill tax regulations.

ii. Eden LA21 shall not carry out, promote or pay for work required to be completed under
any notice issued under the Control of Pollution Act 1974, the Environmental Protection
Act 1990, the Water Resources Act 1991, or required by any planning permission,
statutory consent or by agreement under (Section 106 of the Town and County Planning
Act 1990) (S75 of the Town and Country Planning Act (Scotland) 1997)(article 40 of the
Planning (Northern Ireland) Order 1991).

Landfill Tax Credit funding will only be used by Eden LA21 to promote and undertake the
work of projects that have previously been registered with Entrust.
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Powers

In furtherance of the objects but not otherwise the Executive Committee may exercise the following

powers:

i) Power to educate the general population and organisations in the principles of Agenda 21in
order to encourage personal involvement and promote understanding;

ii) Power to support sustainable community initiatives;

iil) Power to initiate projects that contribute to the enhancement of the local environment and
quality of life, which includes protection of the natural environment, transport, the
sustainable management and minimisation of waste, personal safety, healthy living and
any other activities which in the opinion of the Charity are in keeping with the objectives of
Local Agenda 21;

iv) Power to support the sustainable improvement of community buildings for the benefit of the
general public;

v) Power to maintain a network of patrons, partners and members to enable mutual support
and advice;

vi) Power to raise funds and to invite and receive contributions provided that in raising funds
the Executive Committee shall not undertake any substantial permanent trading activities
and shall conform to any relevant requirements of the law;

vii) Power to buy, take on lease or in exchange any property necessary for the achievement
of the objects and to maintain and equip it for use;

viii) Power subject to any consents required by law to sell, lease or dispose of all or any part
of the property of the Charity;

ix) Power subject to any consents required by law to borrow money and to charge all or any
part of the property of the Charity with repayment of the money so borrowed;

X) Power to invest the funds of the Charity in any of the investments for the time being
authorised for the investment of charity funds;

xi) Power to employ such staff (who shall not be members of the Executive Committee) as
are necessary for the proper pursuit of the objects and to make all reasonable and
necessary provision for the payment of pensions and superannuation for staff and their
dependants;

xii) Power to take out indemnity insurance for the Charity;

xiii) Power to establish or support any charitable trusts, associations or institutions formed
for all or any of the objects;

xiv) Power to appoint and constitute such advisory committees as the Executive Committee
may think fit;

xv) Power to do all such other lawful things as are necessary for the achievement of the
objects.

Effect on Society

The aim of these objectives is to enable the public, businesses, organisations and pupils to understand
the threats and opportunities facing our local and global environments, economies and communities.
Subsequently we encourage and enable people to take action that improves our present quality of life
without threatening the ability of future generations to enjoy the same or a better quality of life. This is
what is known as sustainable development. Consequences for society include more energy efficiency,
lower pollution levels, more thriving communities, greater biodiversity, more local production and
considered consumption, fair trade, less damaging exploitation of resources and labour, improved
buildings, renewable energy development and inclusion of all sections of society.
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Charity's Main Obijectives for 2007/8:

Eden LA21 set out to deliver its aims by continuing the following projects in 2007/8:

e The continuation of awareness raising activities on sustainability in communities, schools,
to businesses and the public, focussed mainly in Eden but extending across all of Cumbria.
This is delivered through presentations, events, telephone information, newsletters and a
newly designed website.

e The DEVICE Programme, comprising Sustainable Community Buildings Project, Sustainable
Communities Project and Community Centre Recycling Project.

e Energy Auditing work to support the Sustainable Community Buildings Project.

¢ Delivering the Cumbria Green Build Open Days Event as part of the Device project.

Strategy for Achieving these Objectives:
The strategies are individually accounted for under each project title.

Financial Review

General Funding Income 2007/8

(More specific financial reporting can be found under each project heading)

In 2007/8, Eden LA21 was successful in attracting continued funding from Defra’s Environmental
Action Fund, Eden District Council, Friends of the Lake District and Cumbria County Council, and
indirectly through Cumbria Waste Management Environment Trust.

2007/8 was the final year of Defra’s 3 year EAF funding for Eden LA21’s DEVICE Programme,
contributing £46,841 in 2007/8.

Voluntary Action Cumbria administered Defra’s Rural Social and Community Programme from which
Eden LA21 benefited from a further £13,616 towards the DEVICE Programme.

In 2007/8 Eden LA21 was once again supported by funding from Eden District Council (EDC) - £5,100
towards core work (unrestricted) and £5,000 directed towards project specific work. (This latter £5,000
is kept by EDC and does not therefore appear in our accounts. Though EDC help to pay for some
costs incurred by Eden LA21, the invoices are sent to EDC and are therefore not shown as
transactions in our accounts).

Cumbria County Council provided £5,000 from its local area Committee Fund to support the general
work of Eden LA21 in promoting sustainability across the County.

Friends of the Lake District generously provided Eden LA21 with a grant of £4,000 towards Cumbria
Green Build Fortnight.

Finally £13,649 was received from Cumbria County Council’'s Community Waste Prevention Fund to
match 50% of the costs of the Community Centre Recycling Initiative.
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Furthermore, £31,314 was directed from CWMET into Eden LA21’s Sustainable Community
Buildings Project. Second Nature UK Ltd also generously provided support in the form of a 25%
discount on the value of their product specifically for the communities involved.

In February and March 2008, Phil Davies undertook paid consultancy work for Quantum Strategy and
Technology, contributing to a report for Cumbria Vision entitled “The Economic Implications of
Climate Change Legislation on the Cumbrian Economy”.

A small sum of income was received from the sales of Eden LA21’s subsidised water butts.

Finally, during 2007/8 Eden LA21 has charged a management fee to deliver many of its projects in an
attempt to surmount the ‘full cost recovery’ in each project (such as the staff time taken to develop
the project and apply for funding in the first instance).

Voluntary Contributions:

All of this grant support is obviously extremely welcome, but it cannot replace the many hours of work
that our Trustees and Funding and Finance Team spend directing Eden LA21 to its success.
Treasurer, Stella Ferneley administered a fivefold increase in Eden LA21’s income in 2006/7, and the
hours of voluntary time she has committed to Eden LA21 has been invaluable. Regular meetings
between the Manager and the Treasurer take place, with a meeting every two weeks in the run up to
the end of the financial year. Eden LA21 still remains dedicated to and dependent upon its volunteers
taking an active role in delivering sustainable solutions. Their time and labour contributions obviously
do not appear in the Accounts, yet they remain essential to our operations.

Eden LA21 Reserves Policy

This policy has been developed by the Funding and Finance Team to make sure that the
organisation can fulfil its actual and potential financial liabilities by developing and maintaining an
appropriate reserve fund. This policy was approved on 25 November 2002.

On review (30 May 2006) the finance and funding group have recalculated the target reserve figure,
taking into account changes and developments within the organisation and recommend this figure to
the Trustees for adoption.

The target reserve figure has been established by assessing the likely scale of financial loss that may
accrue from identified potential liabilities; with an additional allowance to maintain activities for a
period of at least two months should income not be received as reasonably expected.

2007/8 LIABILITIES FOR AT LEAST TWO MONTHS

£
1. Two months salaries inc admin and on costs 9,772
2. Two months general running costs including rent 2,832
3. Redundancy 1,750
14,354

RECOMMENDATION

It was recommended that a reserve of at least two months be generated for the period 2007/8 with
standard cost of living and pay rise increments taken into account. With this target in mind, Eden
LA21 has set about generating income from management fees and miscellaneous sales (mainly of
compost bins and water butts). In a few instances income has also been generated from charging
for presentations.
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At the end of the 2007/8 period, reserves stood at £59,272, which is in excess of our target of 2.5
months of staff and office costs, but which reflects the issues raised by the 3 yr Budget Plan which
identifies significant funding shortfalls in 2008/9 and 2009/2010.

It should be noted that the liabilities identified above do not allow for any cost for cover of absence
due to for example sickness, maternity or paternity leave. It is recommended that when undertaking
the next annual review, consideration is given to increasing the reserve to account for these potential
liabilities. This policy to be reviewed annually.

Funding For 2008/9

Most crucially, Defra’s 3 year funding has come to an end as of March 315t 2008. As this has
constituted 50% of the total income of Eden LA21 since 2005, it means that 2008/9 will prove
particularly challenging.

Discussion is ongoing with the Lake District National Park Authority to establish a service level
agreement to deliver, specifically within the LDNPA, many of the projects that Eden LA21 delivers
elsewhere in Cumbria.

It is hoped that the success of the projects that Eden LA21 delivered in 2007/8, particularly the 2nd
Cumbria Green Build Fortnight, will help to attract further support from Cumbria County Council and
Eden District Council.

The name change to Cumbria Action for Sustainability will also help to raise the profile of the
organisation.

Achievements and Performance

Education / Talks / Workshops and Awareness Raising Activities 2007/8

Eden LA21 has again reached approximately 4,000 people directly in 2007/8 and many more through
our newsletters, website and information leaflets. Moreover, the experiences and lessons learned
from the delivery, over the last 3 years, of the sustainable communities pilot projects has allowed
Eden LA21 to share best practice with other emerging communities groups across Cumbria, which in
turn will help other communities to adopt more sustainable practices, more effectively.

Awareness raising activities included:

» Cumbria Green Build Event: Over 1,000 visitors at over 35 presentations and events.

» Ongoing support seminars and talks to 5 existing Cumbria Sustainable Community groups.
¢ Eden District Council Environment Committee.

e Energy Production and Consumption to Crosby Ravensworth Community.

e Communities and Climate Change Event on behalf of Eden Local Strategic Partnership.

e Energy and Construction to the CITB and 200 students.

e Sustainable Community Buildings Projects and Energy Audits.

¢ Energy Efficiency and Funding advice to over 20 village hall committees.

e Segmentation and communication to South Lakes Action on Climate Change.

¢ Advice to the Field Studies Council on proposals for a new ‘eco build’ development at the
Blencathra Centre.

e Sustainable Development topic work at William Howard School.

e Supporting development of a Sustainable Communities theme within the Appleby Deanery Synod.
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* Promoting sustainable development via Cumbria Council Neighbourhood Forums.
* Assistance with establishment of ‘SusKes’ (Sustainable Keswick).

Additional Advice, Support and Consultations:

¢ Contribution to Cumbria Vision’s report on the Economic Implications of Climate Change Legislation on
the Cumbria Economy.

¢ Eden Local Development Framework.

e Cumbria County Council’s approach to planning and housing re CoSH Level 3.
e Eden Local Strategic Partnership.

e Cumbria Futures Forum.

e Cumbria Business Environment Network.

¢ L DNPA Sustainable Development Fund.

e Carlisle Environment Forum.

e Cumbria Community Recycling Network.

Membership

Membership of Eden LA21 continued to grow with nearly 800 supporters on the mailing lists — both email
and postal. Members do not pay a fee, but receive free newsletters and invitations to many of the events
run by Eden LA21 and its partners.

Newsletters

Eden LA21 produced quarterly newsletters in 2007/8, highlighting both global and local opportunities for
getting involved in sustainability activities. The newsletter was used by many partners to advertise their
own events linked to the work of Eden LA21.

Publicity

In 2007/8 Eden LA21 work has been featured, once again on:

Radio Cumbria, The Cumberland and Westmorland Herald, The Westmorland Gazette, The Cumberland
News, Defra’s internal Activate, CEEAC’s Energy insert; and LDNPA’s sustainability news. In all of our
press releases, funders are recognised for their generous support.

SPECIFIC PROJECTS:

Cumbria DEVICE Programme
(Developing an Environmental Infrastructure for a more sustainable Cumbrian Economy)

The DEVICE Programme promotes wider scale changes towards sustainability by piloting, demonstrating
and publicising what can be achieved in our communities and economy through (i) community buildings
and (ii) the capacity of the communities themselves to organise action on climate change and local
economy in particular, both on an individual basis and as a whole community.

The 3 and final year of the project involved completing the delivery of these projects and well and
disseminating best practice, as exemplified by the Cumbria Green Build Fortnight.

In 2007/8, Eden LA21’s projects were rationalised so that they could all be bought under the ‘umbrella’ of
DEVICE — making their management, book keeping and reporting far easier.

Funds allocated by CWMET towards the Sustainable Community Buildings element of DEVICE were paid
directly to the beneficiaries (these being the village halls / community centres themselves).
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Performance and Outcomes of the Cumbria DEVICE Programme:

Sustainable Community Buildings
In 2007/8 the multiple benefits of this project included:

e Lowering the running costs of the halls, making them more financially sustainable.

e Creating warmer, less damp places to meet, encouraging increased use of the buildings by the
community.

e Lowering carbon emissions, so by helping the environment.

e Demonstrating to the wider public what can be achieved in their own homes.

¢ Energising communities into action, thereby strengthening their ability to enact change.

It was particularly heartening to help two centres install their first renewable energy systems — a solar
thermal hot water system in Longtown Community Centre and the first wood pellet boiler system in Ousby
Village Hall. The laborious process of accessing government Low Carbon Buildings Programme funding
was an experience both the communities themselves and Eden LA21 learned many lessons from!

Sustainable Communities

During 2007/8, the Sustainable Communities Project Officer produced a report on this project, and also
shared the experiences and disseminated knowledge gained to other Cumbrian community groups
embarking on sustainable community initiatives. Furthermore, the research, both qualitative and
guantitative, has been used by Defra and WWF to inform other similar projects across the UK, as well as
helping to determine Defra’s policies on how best to support communities in tackling climate change.

The emergence of a number of ‘Transition Towns’ in Cumbria in 2007/8 bears testament to the growth of
interest in sustainability amongst communities in Cumbria. Whilst this must be largely due to the national
movement, the foundations for this in Cumbria have evidently been laid by some of the work that Eden
LA21 has pioneered.

Community Waste Recycling Project

As part of the Cumbrian DEVICE Programme, Eden LA21 had originally piloted a scheme involving SME’s
commercial waste and recycling. In 2007/8 Eden LA21 delivered this project using a new approach under
the banner of the “Cumbria Community Centre Recycling Initiative”. This built capacity for action within
communities or businesses by providing recycling facilities for the public to use at more than 30
community centres or voluntary organisations. These much visited ‘hubs’ of local communities were ideal
venues at which to promote the principle of recycling outside the home.

The project was based on the provision of facilities and help with setting-up efficient systems, such that
people would find it very easy to recycle at community venues. The project thereby contributed to making
‘recycling in public’ a cultural norm. In addition to the direct recycling and landfill waste reduction benefits
accruing at the participating venues, it was expected that people introduced to the scheme would seek to
recycle and ‘demand’ recycling facilities in other public spaces. The whole project proved an enormous
success in 2007/8. It was funded by Defra and Cumbria County Council’'s Waste Prevention Fund.
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Cumbria Green Build Open Days Event 2007

In August and September 2007, Eden LA21 ran its second, very successful Cumbria Green Build
Fortnight, involving 47 presentations from professionals, practitioners and the managers / owners of
various premises. Events took place at 29 different venues; and there were 1,072 separate visits.

The programme attracted publicity via 3,000 leaflets distributed to libraries, community notice boards
and other public meeting places; coverage on BBC Look North and ITV Border News; 8 separate
features on Radio Cumbria; Newspaper coverage in 6 county newspapers.

The range of delegates included: the general public; managers of building companies; Chief
Executives of several district councils, the Lake District National Park Authority and various non-
governmental agencies; council staff including county planning officers, architects, building
companies, Capita, school head teachers, community development workers, village hall committees.
Visitors travelled from Northumberland, Lancashire, Yorkshire and SW Scotland.

Visitor feedback was very positive, with 99 out of a sample of 100 event visitors saying that their
awareness of ‘green build’ opportunities had improved thanks to the events. 96 percent said that
information presented at events had helped them to progress towards incorporating sustainable

features into their home or business lives.

General Partnership Work

Eden LA21 provided advice and support in an Executive capacity and / or took an active role in the
following organisations: Cumbria Education 21 Group, Lake District National Park Sustainable
Development Fund Appraisal Panel; Cumbria Business Environment Network; Eden Volunteer
Bureau; Cumbria Green Build; Eden Council for Voluntary Services; Cumbria Energy Auditors Group;
Cumbria Fair Trade Network; Carlisle Environment Forum.

In addition, Eden LA21 worked closely with Eden District Council; Cumbria Energy Efficiency Advice
Centre; Eden Volunteer Centre; Eden Housing Association; Churches Together in Cumbria; Positive
Recycling Ltd; Cumbria Sustainable Communities.

Looking forward to 2008 — 2009. Activities and Financial Considerations:

Eden LA21’s ‘core work’ will continue, with work focussed around enabling individuals and
communities to take action to address the challenges of climate change, energy and sustainability in
general. Newsletters, a regularly updated website, presentations, workshops, a travelling exhibition
and telephone advice will continue to be on offer to individuals and groups wishing to get involved.
This work is always limited not by demand (which is ever increasing) but by staff time and resources.

The success of the first and second Cumbria Green Build Events will be built upon to create a more
comprehensive programme in 2008/9, with indications of support from the Lake District National Park
Authority, Cumbria Vision, Cumbria Energy Efficiency Advice Centre and Cumbria County Council.

Eden Local Agenda 21 must plan ahead like any organisation. As the initiatives that we have often
started are ‘mainstreamed’ then we must search for new ‘niches’ and opportunities which are not yet
receiving the attention they deserve. But to survive, we must remain flexible enough to respond in the
short term to new funding opportunities without being drawn away from making sustainability happen
on the ground.
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Trustees' responsibilities in relation to the financial statements

Law applicable to charities in England and Wales requires the trustees to prepare financial
statements for each financial year, which give a true and fair view of the charity’s financial
activities during the year and of its financial position at the end of the year. In preparing financial
statements giving a true and fair view, the trustees should follow best practice and:

* select suitable accounting policies and then apply them consistently;

* make judgements and estimates that are reasonable and prudent;

« state whether applicable accounting standards and statements of recommended practice have

been followed subject to any departures disclosed and explained in the financial statements;
and

* prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charity will continue in business.

The trustees are responsible for keeping accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the
financial statements comply with the Charities Act 1993. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Approved by the trustees and authorised for issue on 13 January 2009

Phil Davies
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Eden Local Agenda 21

Independent Examiner's Report to the Trustees
for the year ended
31 March 2008

| report on the accounts for the year ended 31 March 2008 set out on pages 15 to 23. This
report is made solely to the charity's members, as a body. My work has been undertaken so that
| might state to the charity's members those matters | am required to state to them in an
independent examiner's report and for no other purpose. To the fullest extent permitted by law, |
do not accept or assume responsibility to anyone other than the charity and the charity's
members as a body, for my examination work, for this report, or for the opinions | have formed

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. They consider that the
charity is exempt from audit (under section 43(2) of the Charities Act 1993 (the 1993 Act)) and
that an independent examination is needed.

It is my responsibility to:

- examine the accounts (under section 43(3)(a) of the 1993 Act);

- to follow the procedures laid down in the General Directions given by the Charity
Commissioners (under section 43(7)(b) of the 1993 Act); and

- to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity
and a comparison of the accounts presented with those records. It also includes consideration of
any unusual items or disclosures in the accounts, and the seeking of explanations from you as
trustees concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit, and, consequently, | do not express an audit opinion
on the view given by the accounts.

Independent examiner's statement
In connection with my examination, no matter have come to my attention:

a) which gives me reasonable cause to believe that, in any material respect, the requirements:

- to keep accounting records in accordance with s41 of the 1993 Act; and
- to prepare accounts which accord with the accounting records and to comply with the
accounting requirements of the 1993 Act, have not been met; or

b) to which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

Martin Ward FCA
Dodd & Co
FIFTEEN Rosehill
Montgomery Way
Rosehill Estate
CARLISLE

CAl 2RW

13 January 2009
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Eden Local Agenda 21

Statement of Financial Activities

for the year ended
31 March 2008

31.3.08 31.3.07
Notes Restricted Unrestricted Total Total
£ £ £ £
INCOMING RESOURCES
Incoming resources from generated
funds
Voluntary income 2 - 90,264 90,264 107,027
Investment income 3 - 1,204 1,204 1,252
Incoming resources from charitable
activities 4 - 1,085 1,085 670
Total incoming resources - 92,553 92,553 108,949
RESOURCES EXPENDED
Charitable activities 9,119 67,078 76,197 112,249
Governance costs - 1,187 1,187 1,575
Total resources expended 5 9,119 68,265 77,384 113,824
Net incoming resources (9,119) 24,288 15,169 (4,875)
Transfers between funds - - - -
Net movement in funds (9,119) 24,288 15,169 (4,875)
Funds brought forwards 9,119 46,985 56,104 60,979
Total funds carried forward 14 - 71,273 71,273 56,104

There were no gains or losses in the period other than those included above.

The notes form part of these financial statements
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Eden Local Agenda 21

Balance Sheet
as at
31 March 2008

Notes 31.3.08 31.3.07

£ £ £ £
Fixed Assets
Tangible fixed assets 8 4,709 476
Current Assets
Debtors 9 8,121 145
Cash at bank and in hand 59,443 58,345

67,564 58,490
Creditors: amounts falling due within one year
Creditors and accruals 10 (1,000) (2,862)
Net Current Assets 66,564 55,628

71,273 56,104

Funds
Restricted funds 11 - 9,119
Unrestricted funds 71,273 46,985

14 71,273 56,104

Approved by the trustees and authorised for issue on their behalf :

Rod Hughes

13 January 2009

The notes form part of these financial statements
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Eden Local Agenda 21

Notes to the Financial Statements
for the year ended
31 March 2008

1 Accounting Policies
These accounts have been prepared under the historical cost convention and in accordance
with the Financial Reporting Standard for Smaller Entities (effective June 2005), the Charities
SORP (Statement of Recommended Practice: "Accounting by Charities™), and the Charities Act
They include the results of the charity's operations, which are described in the Trustees' Report.

Tangible Fixed Assets and Depreciation
Assets used for charitable purposes, with an expected useful life exceeding one year, are
capitalised in the balance sheet.

Depreciation is provided at the following annual rates in order to write off each asset over
its estimated useful life.

Project equipment - 25% reducing balance
Computer equipment - 3 years straight line
Income

Income consists of funds from local authorities, grants and donations, sales of

equipment in the course of the Charity's activities and investment income from surplus
funds held temporarily. Where income is received for a specific project or purpose, as
defined by the donor, this income is classed as restricted. Income is accounted for on the
receivable basis, and is recognised when the conditions of certainty, measurement and
entittement have been met. Income received towards the general objects of the charity is
classed as unrestricted.

In accordance with the SORP, capital grants are recognised in the SOFA when the
conditions of entitlement have been met.

Expenditure
Expenditure is accounted for on the accruals basis.

Expenditure is included as a cost of charitable activities when it has been incurred

in order to deliver the charity's charitable objectives. This expenditure is further divided into
direct and support costs. Support costs are allocated to each project in line with the project's
use of those resources.

Funds

General funds are those where the donor has placed no restrictions upon the specific
spending of the funds received. Restricted funds are those funds where the income
is received for a specific purpose, as set out by the donor.

VAT

VAT is not recoverable by the charity, and as such is included in the relevant cost in
the Statement of Financial Activities.
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Eden Local Agenda 21

Notes to the Financial Statements
for the year ended

31 March 2008

2 Voluntary income

Donations and grants 31.3.08 31.3.07
Restricted Unrestricted Total Total
£ £ £ £

Core Funding

Core funding - CCC - 5,000 5,000 3,651
Core funding - RSWT - - - 5,844
Core funding - EDC - 5,100 5,100 5,100
Total core funding - 10,100 10,100 14,595

Project Funding

DEFRA - 46,841 46,841 72,085
DEFRA - Environment Action Fund reclaim - (2,675) (2,675) -
Friends of the Lake District - 4,000 4,000 -
Voluntary Action Cumbria - 13,616 13,616 -
Cumbria Community Foundation - - - 7,102
CCC Community Waste Prevention Fund - 13,648 13,648 -
EDC - 3,285 3,285 4,696
Other grants and donations - 1,449 1,449 8,549
- 90,264 90,264 107,027

3 Investment Income

31.3.08 31.3.07
Restricted Unrestricted Total Total
£ £ £ £
Bank interest - 1,204 1,204 1,252

4 Incoming Resources From Activities to Further the Charity's Objects

31.3.08 31.3.07
Restricted Unrestricted Total Total
£ £ £ £

Primary Purpose Trading Income
Composting bin sales - - - 80
Water butt sales - 1,085 1,085 345
Wormeries - - - 245

- 1,085 1,085 670
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Eden Local Agenda 21

Notes to the Financial Statements
for the year ended

31 March 2008

5 Project costs

31.3.08 31.3.07
Cumbria
DEVICE Govern-
Project ance Total Total
£ £ £ £
Costs directly allocated
to activities
Staff costs 44,763 - 44,763 46,932
Equipment and consumables 9,675 - 9,675 24,415
Projects and activities 1,640 - 1,640 -
Sundry costs - - - 191
Grants - - - 22,797
Consultancy and professional 5,266 - 5,266 -
Depreciation 493 - 493 249
Total direct costs 61,837 - 61,837 94,584
Support costs allocated
to activities
Staff costs 5,192 - 5,192 5,215
Office costs 3,620 - 3,620 7,493
Sundry 294 - 294 289
Travelling costs 2,535 - 2,535 1,447
Premises costs 2,719 - 2,719 3,221
Accountancy fees - 1,187 1,187 1,575
Total support costs 14,360 1,187 15,547 19,240
76,197 1,187 77,384 113,824
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Eden Local Agenda 21

Notes to the Financial Statements
for the year ended

31 March 2008

6 Operating surplus

Operating surplus is stated after charging:

Depreciation on owned assets
Trustees indemnity insurance
Accountancy

Reporting Accountant's remuneration

7 Employee Remuneration
Staff costs

Direct charitable activities
Support of charitable activities

No employee earned £60,000 or more.

The average number of staff employed by the charity during the period was as follows;

Direct staff
Charitable activities

31.3.08 31.3.07
£ £
493 249
294 96
600 538
587 1,037
31.3.08 31.3.07
£ £
44,763 46,932
5,192 5,215
49,955 52,147
31.3.08 31.3.07
No. No.
2 2
2 2

During the year expenses were paid to SA Ferneley, a trustee of the Charity, for out of pocket
expenses incurred in her services as Treasurer. A total of £171 was paid for mileage expenses,

telephone, stamps and e-mail costs.
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Eden Local Agenda 21

Notes to the Financial Statements

for the year ended
31 March 2008

8 Tangible Fixed Assets

Cost

Brought forward
Additions
Disposals

At 31.3.08

Depreciation
Brought forward
Charge

Eliminated on disposals

At 31.3.08
Net Book Value

31 March 2008

31 March 2007

9 Debtors

Other debtors
Prepayments

10 Creditors

Accruals

Project Computer Total
Equipment equipment
£ £ £
- 746 746
3,250 1,476 4,726
3,250 2,222 5,472
- 270 270
34 459 493
34 729 763
3,216 1,493 4,709
- 476 476
31.3.08 31.3.07
£ £
400 -
7,721 145
8,121 145
31.3.08 31.3.07
£ £
1,000 2,862
1,000 2,862
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Eden Local Agenda 21

Notes to the Financial Statements
for the year ended

31 March 2008

11 Funds

Restricted funds:

Composting Partnership Project

Total Restricted funds

Unrestricted funds:
Other unrestricted funds

Total funds

At Incoming Outgoing Fund At
1.4.07 Resources Resources Transfers 31.3.08
£ £ £ £ £
9,119 - (9,119) - -
9,119 - (9,119) - -
46,985 92,553 (68,265) - 71,273
56,104 92,553 (77,384) - 71,273

Full details of each of these restricted funds are given in the trustees' report.

12 Ultimate controlling party

The ultimate control of the charity lies with the trustees.

13 Members liability

The liability of the members is limited. Every member of the charity undertakes to contribute to the

assets of the charity in the event of the organisation being wound up. This applies whilst the trustee

is a member, and within one year of their ceasing to be a member.

The contribution made in such circumstances would be used for payment of the debts and liabilities
of the charity which were contracted before the trustee has ceased to be a member, and for the
costs, charges and expenses of winding up. It could also be used for the adjustment of the rights of

the contributors among themselves to a maximum of £1.
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Eden Local Agenda 21

Notes to the Financial Statements
for the year ended
31 March 2008

14 Net Assets by fund

Tangible fixed assets
Current assets
Creditors falling due within one year

Total net assets

15 Post balance sheet events

Shortly after the year end, Eden Local Agenda 21's activities were transferred to Cumbria
Action for Sustainability, a company limited by guarantee, which has obtained registered

charity status.
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Eden Local Agenda 21
Incoming and Outgoing Resources

for the year ended
31 March 2008

Incoming Resources
Incoming Resources from Generated Funds

Voluntary income
Investment income

Incoming Resources from Charitable Activities

Total Incoming Resources

Outgoing Resources
Costs of Charitable Activites
Direct Costs
Support Costs
Governance costs

Total Outgoing Resources

Net Incoming Resources

31.3.08 31.3.07
£ £ £ £
90,264 107,027

1,204 1,252
91,468 108,279
1,085 670
92,553 108,949
61,837 94,584
14,360 17,665
1,187 1575
77,384 113,824
15,169 (4,875)
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Eden Local Agenda 21

Incoming and Outgoing Resources
for the year ended
31 March 2008

31.3.08 31.3.07
£ £ £ £
Voluntary income
Donations and grants
Core funding - CCC 5,000 3,651
Core funding - RSWT - 5,844
Core funding - EDC 5,100 5,100
DEFRA 46,841 72,085
DEFRA - Environment Action Fund reclaim (2,675) -
Friends of the Lake District 4,000 -
Voluntary Action Cumbria 13,616 -
CCC Community Waste Prevention Fund 13,648 -
Cumbria Community Foundation - 7,102
EDC 3,285 4,696
Other grants and donations 1,449 8,549
90,264 107,027
Investment income
Bank interest 1,204 1,252
Total voluntary income 91,468 108,279
Incoming Resources from Charitable Activities
Primary Purpose Trading Income
Composting bin sales - 80
Water butt sales 1,085 345
Wormeries - 245
1,085 670
Total Incoming Resources from Charitable Activities 1,085 670
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Eden Local Agenda 21

Incoming and Outgoing Resources
for the year ended
31 March 2008

Costs of Charitable Activites
Direct Costs

Staff costs

Wages and salaries

Equipment and consumables
DEVICE project

Projects and activities
Projects, grants and promotion
Courses and talks

Marketing and promotion

Sundry costs
Sundry

Grants
Sustainable buildings

Consultancy and professional
Consultancy

Depreciation

Project equipment
Computers

Total Direct charitable expenditure

31.3.08 31.3.07
£ £ £
44,763 46,932
9,675 24,415
131 -
101 -
1,408 -
1,640 -
- 191
- 191
- 22,797
5,266 -
34 -
459 249
493 249
61837 __oajea_
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Eden Local Agenda 21

Incoming and Outgoing Resources
for the year ended
31 March 2008

Costs of Charitable Activites
Support Costs

Staff costs
Wages and salaries

Office costs

Eden CVS

Phone

Post, stationery and materials
Publications and subscriptions
Repairs and renewals

Sundry
Trustees indemnity insurance

Travelling costs
Travel and expenses

Premises costs
Room hire

Eden CVS premises
Insurance

Total Support charitable expenditure
Governance costs
Accountancy fees

Accountancy
Independent examiner's fees

Total governance costs

31.3.08 31.3.07
£ £ £ £
5,192 5,215
5,192 5,215
- 230
576 556
1,161 3,831
1,587 2,876
296 -
3,620 7,493
294 289
2,535 1,447
972 498
1,484 2,460
263 263
2,719 3,221
14,360 17,665
600 538
587 1,037
1,187 1,575
1,187 1,575
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