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Sustainable Communities Project

C
2% No, not really

Focussing resourcess essential when attempting to make an}
real impact on climate change at a local scale alf' too easy fol 42%

a small organisation like Eden LA21 to scurry ambtnying to &
address all three pillars of sustainability equallgnvironment, :(oessém Y::/”
economy and society - and making little overalfatiénce. But |eytent definitely
‘making a difference’ is what we are all aboutjrs@006/7 Eden

LA21 channelled its efforts towards supporting leatfozen Are you now more likely to act or

communities to become more sustainable by takirajldmt EeLImYS (1 €161 I & SUSEITEE
way as a result of your

achievable actions; enabling a further 34 villagisito address| involvement with the Eden LA21
energy efficiency; signposting over 4,000 individuacross the Sustainability Project?
county to lower their carbon footprint ; and byyiding over 30
businesses with recycling equipment.

In 2006/7 we also responded to regional and looktydocuments - e.g. on housing
developments, on planning issues, on energy geéoeratin recognition that Cumbria’s
carbon impact is sometimes as much a consequeritsardfastructure as its citizens’
behaviour. Eden LA21 has pushed for the adoptiarafnimum 15% on-site renewable
energy generation for new homes and offices (itesaaly 50% in Sweden), won a
commitment from the developers of a £60+million ked&itown project to meet higher
standards of sustainability, and provided planrfasdders and architects with information and
hard evidence to support the case for more endfigieat design. Few see this side of Eden
LA21, yet in 2006/7 we continued to work on the lptib behalf to ensure that planning takes
a more sustainable course.

Research from our Sustainable Communities profe2006/7 has demonstrated that far
beyond any individual deciding to undertake an eafeucarbon counting exercise, the real
power for change lies in the ability of our comntigs to recognise their human, social,
physical and financial assets and to use theseatioily. Through galvanising this shared
ambition to carry out tangible, local projects $oistainability, Eden LA21 has enabled these
communities to mobilise their assets, then to bheed prudently (see pie chart above).
Moreover, this common ‘spirit’ is generating a newealth’ in these
communities - a sense of ‘belonging’ to somethimgartant, to
something that can indeed make a difference tovould.

The primary aim of Eden LA21 is to promote sustainable
development in Eden and across Cumbria. Our four objectives are:

1.To educate people about sustainable 3.To initiate sustainable projects.
development. 4.To maintain a network of people working
2.To support sustainable projects. towards sustainability.

Membership of Eden Local Agenda 21 is free  individuals to live in a way that __i“;;
and open to anyone. Members receive a free  respects the delicate balance &

monthly newsletter; invitations to meetings, between environment,
events and educational trips; access to a community and economy.
range of information and resources; support Schools, businesses,
and advice for setting up sustainability individuals and organisations make up our
projects; environmental auditing and awards membership, currently standing at over 650.
for businesses. Eden LA21 encourages We also welcome volunteer support.
The following volunteers served the Executive Commi ttee in 2006/7
John Bodger - Co Chair Stephanie Fearn John Nicholson
Rod Hughes - Co Chair Sarah Howard Gary Strong
Margaret Cheverst - Vice Marjorie Cook Deborah Garnett
Chair Neil Hughes Michael Ash
Stella Ferneley - Treasurer  Helen Brownlie Nicola Vecqueray
Karen Bowen David May Bob Clark
Nick Dangerfield Bryan Metz




Objective 1 Awareness Raising

In spite of media attention, Hollywood films anded®ity endorsement, ‘sustainability’ and climatenge still
remain something quite distant and untenable forym@roviding the public and business communithwi
local contexts and local solutions brings bettataratanding and increases the opportunities fooract
Listed below are some of tl&® awareness raising presentations and workshops wegrided in 2006/7:

- Presentation on ‘Sustainability in Action’ for Gahé Learning City.

- ‘Planning for Sustainability’ - Ivegill Women'’s Ititute.

- Visit for Ousby Community to wood pellet boiler syss in the Borders.

- Blencathra Centre - discussions on sustainablgulési new buildings.

- ‘Enraging the armchair critic’ - Presentation tarksée Environment Forum.

- ‘Renewable Energy and Energy Efficiency’ for Highrédy Community.

- ‘Energy saving and sustainability’- 5 workshop<$tten Housing Assoc.

-Work experience for a pupil from Queen Elizabetlr@mar School.

- ‘Green Buildings Fortnight 2006’ - 36 presentati@amsl venues to 900 visitors and professionals.

- Presentation to Abbeyfield Housing Association n&mbers and staff.

- Presentations and workshops for sustainable comyngraups of Brampton, Esthwaite, Arthur St in
Penrith, Grasmere, South Lakes Action on Climatar@le, Kirkby Lonsdale.

-‘Greening your organisation’ to Cumbria County Cailia Youth Work in Cumbria - 15 staff.

Spot who's got the insulation?

- ‘Energy Production and Consumption’ to Crosby Ravesrth community
regarding nearby commercial wind farm development.

| - Presentation to Eden Local Strategic Partnerstiipabling people to take care o
1 their environment’.

. ‘Energy Efficiency and Renewables’ presentatioiden District Council.

Some of the comments we receive from the Public: Wisten, then we strive to improve:

thank you for your very interesting and well deserved plug for_ you and your c_oIIee_lgu
stimulating presentation for which | have at LA21 for your genuine heartfelt beliefs in

some very positive feedback. Your practidal renewable energy and seemingly endless

s e ey wecome a5 yoursubec -
one that we are committed to implement Y Proj Y g

through our own practical solutions®aul pleased to hear that there was similar positiv

. . L feedback on LA21 from the other local
Davies, CEO, Eden Housing Association. communities."Les Meer, Ousby Hall.

[¢)

11

“Thank you for all of your help over the pas
year. The insulation is a great success and [
the hall is notably warmer. It's also brighter |5 technologies. The organisers deserve a lot 0

and more attractive to our communiBr. 5 wh credit for their effort.’Visitor to Cumbria Gree
Mariam Whitwham, Askham Community Build Week 2006.

“A very good, well organised programme.
Everything ran to time and with a wide range

of




Objectlve 2 - Supporting Projects

In 2006/7 Eden LA21 continued to support a variety of projects and initiatives either financially,
through an advisory role or through our participation: Eden Garden Waste Collection Scheme and
Positive Recycling Ltd; Eden District Council; Cumbria Business Environment Network (CBEN);
Education 21 Group; Volunteer Bureau Eden; Cumbria Energy Efficiency Advice Centre (CEEAC);
Cumbria and Lancashire Renewable Energy Network (CLAREN); Cumbria County Council
Sustainability Officers; Eden Local Strategic Partnership; Lake District National Park Sustainable
Development Fund; Eden Council for Voluntary Services; Cumbria Neighbourhood Forum; Voluntary Action Cumbria;
Churches Together; Cumbria Green Build Group; Cumbria Energy Auditors Group; Cumbria Fair Trade Network;
Sustainable Communities Projects; Eden Local Strategic Partnership; National Construction Week; Eden Housing
Association; Abbeyfield Housing.

Objective 3 - Initiating and Delivering PI’OjeCtS

In addition to providing the Cumbrian public with information on a wide range of
sustainability issues and services, we also believe in leading by example when it comes to
taking action. So rather than just talk about change, we are proud to have developed or
initiated the following projects in 2006/7:

Sustainable Communities - A Project for More Sustaiable Living

In addition to the original 5 pilot groups locatectoss Cumbria and supported in their ambitioriake actions
that create more sustainable communities, thigthear project has attracted the attention of théurhalf
dozen aspirant communities. Eden LA21 used thereqee and findings of the first year of activityfocus
resources, share successes and steer new ingiati8ee Page 4 for review and findings)

8

Cumbria Green Build Open Days Event

This project was developed by Eden LA21 as a m@apsovide architects, planners, builders and east the
Cumbrian public with the chance to actually visitlBings with sustainable design, renewable energy
provision, ‘green’ products and services in operatiWe were overwhelmed by the response of visdatsby
% individuals and businesses willing to take paBed page 5 for review and findings).

Cumbria Energy Auditors Group

Our team of professional, specialist energy auslitarried out 28 surveys of community buildingsviimg
invaluable recommendations to prioritise and budgeasures to solve insulation, heating, damp aadygn
generation issues. The audits take into accourethet of use in each hall, energy bills and buidggdcondition,
producing a menu of options that rank energy samiegsures against expected costs of installation.

Sustainable Community Buildings Project

Let one of the Committee members of the 20 commumitldings we have supported in 2006/7 tell yoai th

| story: “Thank you for your immense help enablingaisomplete a highly successful project. Withoot yve

il would not even have applied, and your encouragehmnensured its completion.” (Tom Cowgill Marct920
on a project to improve the energy efficiency ditthall at Plumbland, NW Cumbria.) In 2006/7, thden

1 LA21 project has supported the installation of D;8Mf square metres of insulation, cavity walldlaion and
ventilation systems, making centres more energgiefit and financially viable.

With the support of Cumbria Business Environmentwek (CBEN) and grant from Defra, Eden LA21 helped
to provide over 30 businesses in Cumbria with figed for recycling waste, serviced by a numbelooél
recycling companies. In one example, together Ribitive Recycling Ltd of Ivegill, a brand new ealtion
service was started in Penrith, recycling commeégiass from licensed premises; proof it can beetion




Cumbria Sustainable Communities Project
Review and Findings so far 2005 - 2007:

“What a great day; interesting, enlightening armltiht provoking. Thanks t

Sustainable Communities Review Meeting,March 2007

all of you who have steered, educated, encouraggad@pported us in
Grasmere especially. All those who have been balsrtiis past two years
have been true stars, going many times beyondathefaduty!” (Bev
Dennison, Grasmere Sustainable Community Group).

Some of the key points made by the communities ate¢ Sustainable Community Project Conference:

1.
2.

3.

9.

10. Working with other community groups can hawedldded benefit of attracting more

Finding volunteers isard, but being up front about a vision and uginiglicity appropriately sometimes elicits a suripigs
response from the community.

Project groups are easily overwhelmed by hatéognany activities and themes. Don't let enthusigsin away’ ... limit
activities to an easily achievable selection.

Some issues cannot be tackled easily by losthmability groups comprised of volunteers. Basrigan weaken resolve.
However, ambition and lateral thinking might surmbbarriers. Need to keep reviewing (do SWOT arysConsider
engaging other partners and the statutory sector.

It's not surprising that voluntary projects hdleir ups and downs. It's important to recognisewlulls in activity are due
to practicalities such as holiday times, or dipsistivation.

Attendance at public events is a good way daiiggia high profile and recruiting supporters; Eagmers markets and
country shows. Making links with other groups ie tommunity is advantageous.

Seed corn funding really does help groups t@ggtg, especially if it can cover rudimentary basential expenses such &
meeting room hire, publicity and ‘getting the ballling’ projects.

The most successful activities have been sitoplmdertake, time limited, and with
clearly defined end points. g
Tangible items like fair trade organic fabriopping bags strike a chord with the publid
they have practical uses and carry promotional agess

Projects that involve young people are highlgrapriate - they are some of the most
important stakeholders (it's their future).

‘members’ to the environmental sustainability group

1S

How Eden LA21 has influenced attitudes and cruciall y, changed behaviour:

c - . .
Participants were asked about the influence of various

16% . o :

“I now feel more factors on their decision to act more sustainably.
: b Influences
cpnflder_lt abou_t 204 . The Media
_d|scu33|r?g enV|ror1mental Budgets
issues with others Friends
a True - Desire to create a better society
b False - Concern for the future for children
¢ Not really sure - Convenience
- Self interest
a - Involvement in the project
82% _ .
The most influential factor was found to be:
involvement in the project
d
Would having skills 2% o
training for your group c a My involvement in this ¢ a
to help inspire action in 550 310 project 16% 27%
your community make a = Major influence
the delivery of the _ : .
roiect more b = Medium influence
Eucjcessful’? ¢ = Minor influence
' d = No influence
a = Definitely
b = Probably
¢ = Not necessarily b
d = Unlikely b 520
42%




Green Build Open Days Event
Review and Findings 2006/7:

Summary of Achievements:

- 7 days of inspiring events and presentations across
Cumbria.

- 15 ‘Green Buildings’ opened to the public.

- 35 presentations on energy, design, planning, rebkes.

- Between 850-1,000 visitors in 1 week.

- Internationally recognised keynote speaker.

- Range from Kendal to Carlisle, Cockermouth to Atsto

- Regional coverage on Border News and BBC Look Nof

- Coverage across Cumbria newspapers and radio.

- 7 Cumbria based renewable energy companies promo

- 15 other Cumbrian businesses promoted for services
products that enable sustainability.

- Excellent response and reaction from the public.

Management Success:

- Every venue and presentation delivered on timeocand
target.

- 33 out of 35 events completely full.

- In house website designed by Eden LA21.

- Bookings strategy delivered successfully througthegenue

- Publicity and fliers designed in house, on time tmbdudget.

- Regional news and reporting successfully co-oréithat

- Funders involved, recognised and promoted.

- ‘Buy-in’ from all companies and individuals for ZD@vent.

e

Responses to a questionnaire completed by 100 vis#:

Has the information provided at the Events moved yo
closer to incorporating sustainable features into y
business life?

3%
1%

Sample size: 100 96%

u any
our home/

Comment: The 96% who feel that their visit
has inspired or informed them to make positive
commitments to incorporate a feature of
sustainability shows that this event is more
than just about awareness raising — it is also
very much focussed on equipping people with
the knowledge, business contacts and
channels to take action. The event is obviously
prompting a change in peoples’ behaviour.
Next year we need to ask of those who visited
in 2007, who has actually taken action /
installed measures as a consequence of this
year’s event.

O Yes
B No
O Not really

In terms of major obstacles, how important is KNOWI

green build measures in your home or work life?

22%

NG
WHERE TO GO FOR IMPARTIAL ADVICE to your adoptiono f

Comment: 78% of visitors feel that access
to impartial advice is either very or quite
important to them, yet no funded advisory
service exists in Cumbria, save for the
telephone enquiries regularly handled by

O Very important
B Of some importance
O Not important

Eden LA21. There is clearly enormous
scope here to address this issue by
providing such a service, though

‘recommending’ businesses requires a

35% cautious and considered approach.

Sample size: 100

Feedback from those attending:

“Good to actually see systems in place and worlkangl, talk to people with practical experience statling, and those
who have had systems put in and their feedback”.

“An excellent programme of events which has beey well organised. The visits and presentationsevep class and
educational. The presentations were not too teehaitd there was plenty of time for questions. Megngratulate thg
two LA21 officers who organised the events. | knibwas a very busy 14 days for them, late nightslang hours.
They are two dedicated people and they are dokig titmost to serve the public and to save thegbldrhe interest of
those attending was amazing. Thanks.”




Objective 3 - Initiating and Delivering Projectscont'd

‘Greening Your Organisation’ Training

e - “It's great to have someone with passion to contkercourage us to think and to “do!” (Mark Costello
Carlisle CVS at ‘Creating a Low Carbon Office’ WeHop.) Whether to the voluntary sector, to the ipubl
sector or to the private sector - we ensure thapthcticalities and challenges of making an officae carbon
neutral are matched by passion, enthusiasm andiexgement.

Community Centre Recycling Initiative

A project for 2007/8, Eden LA21 has responded #ol#itk of recycling facilities in public places psoviding
communities with the infrastructure to make thisgible. The aim is twofold: to help the centres/céz rather
than landfill their waste (by providing attractikecycling containers or ‘Slim Jims’); and secondéybegin to
influence public behaviour so that recycling beytimel home becomes the norm rather than the exceptio

e W Press and Publicity
Mot R g In 2006/7 Eden LA21 work has been featured on i&R@dimbria, BBC Look North, Cumbria Life, The
v Cavchilen Cumberland and Westmorland Herald, The Westmor@azktte, The Cumberland News, The e-Guardiarn,

el B fire

Defra’s Activate, CEEAC’s Energy insert; ITV Bordeews; LDNPA sustainability news.

Objective 4 - Network for Sustainability

We continued to extend our impact in 2006/7 both within Eden District and beyond into Cumbria and the Northwest:

Eden LA21’s membership grew from 290 in 2003/4 to 550 in 2004/5 to 680 in
2005/6 to 782 in 2006/7.

Eden LA21 produced 4 quarterly newsletters in 2006/7. It's always been our
objective to make these newsletters relevant to local people, rather than simply
‘rereporting’ national news on green issues. Our newsletter helps to link and
publicise initiatives, share best practice (not only our own!) and highlight
opportunities for people to take action. Eden LA21 remain keen to publish
articles by members of the public and other organisations. After all, the environment is a common cause!

The emergence of the Cumbria Community Recycling Network (CCRN) in 2007 provided another conduit for
sharing and publicising the valuable work that many charities like our own undertake to support both
domestic and commercial recycling.

Eden LA21 continues to contribute to the Cumbria Education 21 Network, believing that by actively sharing
and developing education together we can avoid duplication and ensure resources are better focused.

Committed to the work that Cumbria Business Environment Network (CBEN) provides to businesses wishing
to improve their environmental performance and ‘bottom line’, Eden LA21 uses its role on the Steering
Group as an opportunity to report on the supporting work of many of the voluntary recycling initiatives.

Organisational Developments

Eden LA21’'s Manager and Project Officer have been central to the updating and
development of our communication systems, maintaining our own in-house website
and saving on often expensive consultancy.

o e gy e S

Eden LA21’'s members agreed that Eden LA21 register with Companies House. oy,

Incorporation was begun in 2006/7 and completed in July 2007. This affords its Iﬁn;m,’ e
Trustees a level of assurance against certain liabilities which are increasingly the i
concern of many charities.




Funding and Finance

In 2006/7 direct expenditure by Eden LA21 reach&t¥824 with income at £108,949; th
£4,875 shortfall was made from funds carried owemf2005/6 and claims made on the
completion of projects. Significantly, additionahtaohing contributions towards Eden LA2
projects (made directly to the projects themsetaéiser than through Eden LA21 accounts
totalled in excess of £80,385. When matching cbuatibns are taken into account, staff
salaries only accounted for 26.5% of total expemdiind the majority of income was spe
on energy efficiency measures in community buildinmgcycling facilities for businesses a|
small scale ‘sustainability’ measures for housediddn our 5 pilot communities.

With a 3 year business plan (2007-2010) developédagreed by the Trustees, the need to conservagearent fees
and boost our Reserve Fund was fully endorsedmasaas to budget over the lifetime of the plan, rdoden which we
are set to lose 50% of funds as a result of thelasion of our main Defra project. With the onlynetstent ‘core’
funding we receive (£5,100 from Eden District Cal)rieeing threatened by changes in local governrdefivery, Eden
LA21 remains financially vulnerable. However, tleach (from Barrow to Carlisle and from Wigton tol$i Lonsdale),
the effectiveness, the value-for-money and puldimand for our projects clearly demonstrates thabawe a vital role to
play in furthering sustainability in Cumbria beyo?@06/7.

We owe our success in no small measure to our voleers: Our voluntary Trustees, Funding and Finance Teain an
tireless Treasurer, Stella Ferneley - all of whamtdbute many hours of effort, thought and comneitinto the smooth
running of our charity. And to the hundreds of ualieed volunteers in the many communities up andndie county,
installing insulation in their village halls, didgiuting leaflets about local sustainability initiss, gathering together
information on local resources, taking materiatgrfrtheir village hall to the recycling centresl-ailwhom collectively
make our projects a success. A big thanks and ngtmyto them.

To our funders who demonstrate their commitment tesustainability with financial support: Cumbria County
Council's LA21 Sustainability Fund, Cumbria Commiyrfroundation, Friends of the Lake District, Edaatict
Council, Cumbria Waste Management Environment TiBstond Nature UK Ltd, Defra’s Rural Enterpriséé&ue,
Defra’s Waste Partnership Fund and not least frafmes Environmental Action Fund which has provid@%s of all of
our funding in 2006/7.

Responding to Three Letter Abbreviations!

LA21 recognise that behind the abbreviations lmearucial strategy documents that can either
close or open the gate to a more sustainable firil€&imbria. Enabling action on the ground hag an
important role to play in delivering sustainabilagd is more ‘visible’ to the public and funder&ea)

but insert the right target into a document hektae right condition there and with few resourcgs
Eden LA21 can have an equally very significant,ifpaseffect on our local communities.
The following are just some of the consultations Eesh LA21 responded to in 2006/7:

Cumbria Strategic Partnership; Eden Local DevelaprReamework; Eden Community Strategy; North WesgiBnal Spatial
Strategy; Eden Local Strategic Partnership, Nor#si/Climate Change Action Plan and Cumbria Clin@tange Action Plan;
Defra’s Sustainable Consumption and Productioriegiras; Lake District National Park Sustainable &epment Fund;

Penrith’s New Squares and Southend Rd Development.

Eden LA21 also delivers a number of the targets seut in District, County and National Government agendas:

Delivering EDC'’s and CCC’sVaste Management Strategieby improving opportunities for recycling.

Supporting climate change obligations at natioeatl through th&JK Energy White Paper, National Climate Change
Programme and theNorth West's Climate Change Action Plan through energy efficiency, energy reduction aenkemwables.
Tackling fuel poverty and rural deprivation by improving awareness of energy use, energy remuand generation.
Galvanising opportunities for partnership work witkEden Local Strategic Partnership.

Promotingskills and life long learning for example through the Green Building Open Daysnt.

Contributing to economic prosperity apcbmoting rural regeneration within the Cumbria Economic Strategy by securing
funds for commercial waste recycling enterprised supporting building work in village halls.

Securing the outcomes of Cumbria County Councilist&inability Strategy and thidorth West's Action for Sustainability
across a variety of sectors, supportedBFRA’s Every Action Counts.

LSP’s, CSP’s, LAA's, the CCS, ECM, PPG22 and thethNiVest RSS - where does it all end? Eden



Whether it's buying local meat (e.g from Ewings of Appleby
left) or sourcing local organic flour (e.g from The Watermill at
Little Salkeld right), many of the solutions to our 'problems’
lie close to home. Sharing knowledge and
making sustainability relevant at the local level to
Cumbrians is a focus for Eden LA21 in 2007/8.

‘In house’ plans:
To maintain our current staffing of 1 Manager and 1 Project Officer so that we can

continue to deliver our planned education, information and public awareness work on
sustainability. Where funding allows, to increase this to 3 staff to meet demand.

To develop active partnerships with other agencies and departments in Cumbria that share aspirations to
foster sustainability so that support for the ambitions of communities and businesses can be enhanced.
To increase our membership beyond 850.

To review our name and constitution in the light of the continuing presence we have across the whole of
Cumbria.

Project Based Plans
1. To continue the work of the Cumbria Energy Auditors Group to undertake a further 15 energy audits of

community buildings and to work with CWMET to back up the auditors’ recommendations with financial
support for action.

2. To develop the 2006 week long Green Build Open Days event into a fortnight event in 2007 and to increase
the presentations to over 40.

3. To produce a local directory of sustainability services and products in Eden and Cumbria to make it easier
for people to find out what is available in their area and to use this template to support other groups and
communities who wish to create their own local directory.

4. To support the existing Sustainable Community pilot groups and to use their experiences to inform other
groups of how to create successful projects, thereby developing a network of community groups with similar
goals.

5. To develop a Community Centre Recycling Initiative enabling community buildings such as village halls,
swimming pools and other 'facilities’ to recycle their waste.

6. To develop a web based directory for the Cumbria Green Build Event, supporting local building materials,
services and products and providing advice on sustainable building.

Eden LA21 are very grateful to the following organsations who supported us in 2006/7: | gden Local Agenda 21
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~Eden friends & e
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District Council energy saving trust Recycled Paper




